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All Open CPOC Actions

November 2004 CPOC Open Inventory (Actions with/without Commit Date)
1500
1250 -
1000 -
750 -
500 - |
250 -
0 a
NE SC SwW NC WEST Eur Kor PAC Total Army | Avg Days
Total 3614 3458 2473 3290 3226 2442 1001 572 20076 62
m>120 411 483 145 564 440 264 77 60 2444 197
O0>90 to 120 363 350 192 309 287 218 48 54 1821 103
O >60 to 90 659 648 349 464 627 418 97 133 3395 72
O >30to 60 825 914 605 855 820 594 167 108 4888 44
m <= 30 1356 1063 1182 1098 1052 948 612 217 7528 15
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Open CPOC Actions (w/o Commit Date)

November 2004 CPOC Open Inventory (Actions without Commit Date)
1250
1000 -
750
500 N
250 B
: a0 WL A o
NE SC SW NC WEST Eur Kor PAC Total Army | Avg Days
Total 2874 2636 1971 2083 2321 1758 719 359 14721 52
m> 120 213 228 91 133 146 109 13 18 951 168
0 >90 to 120 242 223 154 146 143 133 11 17 1069 103
@ >60 to 90 520 443 310 289 451 274 49 54 2390 72
@ >30 to 60 685 771 446 643 687 450 96 82 3860 44
m <= 30 1214 971 970 872 894 792 550 188 6451 15
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Current and RY05
Percentage of Open CPOC Actions without Commit

November 2004 Percentage of Open Actions (without Commit Date)
NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over120 | 64 74 8.6 4.6 6.3 6.2 18 | 50 6.8 6.5
>90t0120 | 7.0 8.4 8.5 7.8 6.2 76 | 15| 47 7.6 7.3
>60t090 | 139 | 18.1 16.8 157 | 194 [ 156 | 6.8 | 150 | 16.9 16.2
>30t060 | 309 | 23.8 292 | 226 | 296 | 256 | 134 | 228 | 2/.2 26.2
Less 30 419 | 422 368 | 492 | 385 | 451 | 765|524 | 414 43.8
Rating Year 2005
NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over120 | 6.0 1.7 8.2 59 54 69 | 27 | 47 6.7 6.5
>90t0120 | 5.2 8.6 7.2 6.4 6.6 65 | 28 | 5.0 6.8 6.6
>60t090 | 13.1 | 155 14.8 136 | 143 [ 131 | 80 | 111 | 143 13.8
>30t060 | 23.7 | 25.8 269 | 249 | 291 | 25.7 | 204 | 27.2 | 26.0 25.8
Less 30 520 | 425 430 | 493 | 446 | 478 | 66.1 | 52.1 | 46.1 474
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution

November 2004

OTHER
304 CPAC 316
] CPOC 20,076
Pre CPAC CPAC Pre-CPAC (MGR) 3,540
(MGR) 1% OTHER 784
14%
TOTAL 24,716

CPOC
82%

OTHER includes actions in NOM,RMO, other, or had an error indicator in the last in-box.
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Total Open Actions in CPOCs
November 2004

Pipeline Analysis

0O Pre Announced

4705

@ Announced

O Ref Rtd to CPOC

0O Refs w/Mgr

@ Committed

20,076 Total Actions 3547
14,721 Actions w/o Commit Dt (73.3%)

5391 1078

Includes all actions in CPOC
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Open Actions
November 2004

Northeast Pipeline Analysis North Central Pipeline Analysis
269
O Pre Announced 740
O Pre Announced
@ Announced 994 @ Announced 1207 245
0O Ref Rtd to CPOC O Ref Rtd to CPOC
O Refs w/Mgr
O Refs w/Mgr ﬁ
. 111
@ Committed @ Comnitted
3,614 Total Actions 115

656 3,290 Total Actions

2,874 Actions w/o Cormit Dt (79.5%) 2,083 Actions w /o Comnit Dt (63.3%)

109
1158
Southwest Pipeline Analysis South Central Pipeline Analysis
502
O Pre Announced O Pre Announced 822 747
680

O Announced O Announced

O Ref Rtd to CPOC 0O Ref Rtd to CPOC

O Refs w/Mgr O Refs w/Mgr

@ Committed 475 @ Committed \ 565
2,473 Total Actions 542 3,458 Total Actions
1,971 Actions w /o Commit Dt 274 2,636 Actions w/o Commit Dt (76.2%) 1204 120

79.7%)
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Open Actions (continued)
November 2004

West Pipeline Analysis

905 D
3,226 Total Actions
53

2,321 Actions w/o Commit Dt (71.9%) S74

O Pre Announced
O Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

168

1041

8

Europe Pipeline Analysis

O Pre Announced 468
684

O Announced

O Ref Rtd to CPOC

O Refs w/Mgr

@ Committed @ 534
2,442 Total Actions
1,758 Actions w /o Commit Dt (72.0%) 569
187

Korea Pipeline Analysis

O Pre Announced
@ Announced

O RefRtd to CPOC
O Refs w/Mgr

m Committed

1,001 Total Actions

719 Actions w /o Commit Dt (71.8%) 13

282
417
Wi
7 95

Pacific Pipeline Analysis

89

O Pre Announced

@ Announced

213

O Ref Rtd to CPOC 72

O Refs w/Mgr

@ Committed

572 Total Actions
359 Actions w /o Commit Dt (62.8%)

S
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RY05 Open CPOC Actions without Commit - NC

g

NC ol AN\

1400 -
1200 - X

1000 -

w),
X
A0° A
208 a
Jul ' Aug | Sep | Cct | Nov | Dec | Jan| Feb | Mar | Apr | May | Jun | Avg
——>120 144 159 | 138 | 139| 133 143
—->90to120 87 | 165|102 | 112 | 146 122
—A—>60t090 328 244 | 415 | 284 | 289 312
—>>30t060 486 656 486 538 643 562
—¥—<=30 1751 1405 1079 1071 872 1236
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RYO05 Open CPOC Actions without Commit - NE

1400

NE 1200 |
1000 - W X

800 |
500 HK%/N X
400 W/‘ A

0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 152 | 233 | 191 | 190 | 213 196
——>90t0120 245 209 | 184 | 214 | 242 219
——>60t090 | 363 | 345 343 414 | 520 397
—¢>30t060 | 642 633 595 734 | 685 658
—¥—<=30 1029 992 1119 1066|1214 1084
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RY05 Open CPOC Actions without Commit - SC

sc 2400

2000 |

1600

1200 |
MHHMK X

> M

“| = :

0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 178 | 175 | 162 | 203 | 228 189
—->90t0120 112 | 139 | 213 | 141 | 223 166
—A—>60t090 | 254 | 337 | 291 | 377 | 443 340
—«>30t060 | 521|520 | 600 | 690 771 620
—¥—<=30 906 101610321034 971 992
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RY05 Open CPOC Actions without Commit - SW

SW 1000
800 7)‘$‘ék X

6m i
400 st X

M

200 - A
[ ]

0
Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Avg
——>120 89 |106| 97 | 91 | 91 95
——>90t0120 105 95 | 68 | 96 | 154 104
—4—>60t090 | 189 160 181 259 310 220
—¢>30t060 | 354 | 336 | 393 | 486 | 446 403
—¥—<=30 631 813 782 | 793 | 970 798
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RY05 Open CPOC Actions without Commit - West

7 Dec 2004

WEST 1200

1000 -
H/'\K\* X

800 -
600 >N(\)/\< X

400 -
200 A
M |

0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Avg
——>120 86 114 118 88 | 146 110
—8—>90t0120 | 146 | 145 | 101 H 148 | 143 137
—A—>60t090 | 235|233 | 270 | 282 | 451 294
—>¢->30t060 | 546 518 | 488 | 759 | 687 600
—¥—<=30 875 | 870 |1018) 935 | 894 918
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7 Dec 2004

RY05 Open CPOC Actions without Commit - EUR

2400
EUR

1800

1200
600 | ;IEW X
W X
0 ———t— i
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 112 91 | 86 | 89 | 109 97
—8—->90t0120| 80 | 75 | 90 | 80 | 133 92
—A—>60t090 | 158 | 154 | 142 | 200 K 274 186
—¢«>30t060 | 327 265 327 | 448 | 450 363
—¥—<=30 544 | 562 | 664 | 815 | 792 675
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RY05 Open CPOC Actions without Commit - KOR

600
KOR X

525

450 1 N

375 X
300 /

225

AV4 N
S I L S X
75

7 Jul | Aug | Sep | Oct  Nov |Dec | Jan  Feb | Mar | Apr May | Jun | Avg
—e—>120 17 | 15 | 17 | 21 | 13 17
—8—->90to120| 19 | 15 24 18 11 17
—A—>60t090 | 51 59 48 | 40 49 49
—>>30t060 | 148 | 125|135 125 | 96 126
—¥—<=30 252 | 407 | 431 402 | 550 408
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RY05 Open CPOC Actions without Commit - PAC

PAC >0

o2\ X

100 x/)(\" N X

— . o

0 [
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg

——>120 26 | 18 | 12 | 14 | 18 18
—#—->90t0120| 24 | 19 11 | 23 | 17 19
—&—>60t090 | 32 | 37 | 44 | 43 | A4 42
—>«>30to60 | 77 118 99 138 | 82 103
—¥—<=30 209 | 190 | 260 | 137 | 188 197
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RYO05 Open CPOC Actions without Commit — Total Army

Total 10000
Army 8000 -
6000 | —H—H———X X
4000 -
VRV X
20000 . 4 —a— A
—— — E
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May Jun | Avg
—e—>120 803 | 911 | 821 835 | 951 864
——>90t0120| 818 | 862 | 793 | 832 {1069 875
—4A—>60t090 1610 1569 1734 1899 2390 1840
——>30to60 [3101/3171/3123/3918|3860 3435
—¥—<=30 6197/6255|6385 6253|6451 6308
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Closed Routine Classification

November 2004

1200 7685
941
919 950
1000 -
L 857 246
40
80 Standard:
152
800 - 131 3 DayS
Army Total
- 546
5 600 H -
8 O Out of Std789
84 4905
O In Std
400 H 0% - 850 S M
767 726 Total 5694
183 202
462
200 H - || = 5
2 %)
140 197
0 AA = 1.38 Days
NC NE SC SW WEST EU KOR PAC
Avg Days 1.0 16 15 1.6 1.0 16 2.2 0.9

Days in Classification In-Boxes
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Closed Non-Routine Classification

November 2004

350

Count

0

Avg Days

300 A

250 A

200 ~

150 -

100

50 H

Tt 213 191 194 Standard:
a 6 182 20 Days
148 2 17 Army Total
> 50 44
OOutof Std 154
O In Std
H i | 64 Total 12:2
& | 178 || 185 || 138 177
146 135 2
1%,
f - & @ g
0 62
T T
NC NE sc SW WE EU KO PAC " AA =9.05 Days
5 14 11 6 12 6 5 '

Days in Classification In-Boxes
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7 Dec 2004

Closed Recruit Actions

(Staffing Time to 1st Referral)

November 2004

1000
708 715 689
634 .
633 508 Standard:
35 Days
43 203 209 197
- 66
= 500 211 Army Total
8 O Out of 959
Std
591 192 ohnsStd 3376
505 506 492 532 166
422 5 25 Tota|
4335
161 167
0 I I
NC NE SC SW WEST EU KOR PAC AA = 23.43 Days
Avg Days 22 29 26 24 25 20 10 20

Criteria: 1. From Receipt in Staffing to Issuance of First Referral minus Hold for RIF,
2. Recruit Actions with referral status codes only.
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